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Practical Application Discussion
One of the reasons why quality improvement is important in healthcare is based on the aspect of safety. The safety of various stakeholders in healthcare is a crucial factor of consideration. The safety of patients, as well as healthcare providers such as doctors and nurses, should be properly examined to determine the effectiveness of the healthcare system (Gupta & Rokade, 2016). Improving the quality of healthcare implies that the safety of patients and doctors will be enhanced. Hospitals that provide high-quality services through activities such as proper diagnosis of diseases are likely to avoid harm to patients that might be caused by either system's error or doctor's negligence. In the same vein, the procurement of high-quality equipment such as personal protective equipment will uphold the safety of healthcare givers by ensuring that they are protected from contacting COVID-19 and other infectious diseases. Therefore, improving quality in hospitals promotes the safety of both patients and healthcare workers. 
Similarly, it is important to improve quality in healthcare as a way of maintaining the cost-effectiveness of the system. Many consumers of healthcare always hope to acquire effective services since they are paying for the same (Gupta & Rokade, 2016). The provision of high-quality services in hospitals ensures that patients get maximum satisfaction due to the nature of these products. Cost-effectiveness also applies to the area of hospital management. For instance, high-quality products will prevent cases of mechanical failures or technical damages that might occur due to the procurement of poor quality equipment (Catalá-López et al., 2016). Therefore, improving quality connotes that hospitals will be cost-effective since all machines and other equipment will be functional hence avoiding poor outcomes and wastage of resources.
[bookmark: _GoBack]Finally, improving quality in healthcare is a way of incorporating a patient-centred approach. High-quality products will promote efficiency in hospitals (Gupta & Rokade, 2016). Managerial and clinical processes will improve when quality improves. For instance, clinical processes will ensure that patients are attended to in good time before their situation worsens. Hospitals with high-quality technology also ensure that they improve the privacy of patients' data, thus fostering respectful and value-based care.    
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